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§ Explain the vision, goals, and structure of the Benchmarks 
initiative.

§ Describe how the Benchmarks will be used to enhance 
Maryland’s workforce system. 

§ Explain the committee structure established to support the 
Benchmarks implementation.

§ Outline the established deliverables and timeline 
associated with the Benchmarks initiative.
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§ Maryland’s workforce system will use the Benchmarks of Success as a 
framework for guiding the partners in working towards the shared goals 
and activities of the WIOA system. 

§ The Benchmarks will allow partners to think systematically about:

§ How workforce services are delivered;
§ Whether services are reaching priority populations; 

§ Where to eliminate gaps to create a more efficient, effective system; 
and,

§ How to build a more prepared, responsive workforce for Maryland 
businesses.
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Maryland’s workforce system helps customers increase their 

earning capacity by maximizing their access to…

1. Employment 
2. Skills and Credentialing

3. Life Management Skills

4. Strategies and resources that will help them eliminate 
barriers to employment 

Strengthen and enhance the effectiveness and efficiency of 

Maryland’s workforce system.
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The Benchmarks are… The Benchmarks are NOT…

ü A leadership tool.

ü A clear vision, and five strategic goals 
that will help Maryland’s workforce 
system meet its commitment to place 
“people before performance.” 

ü A new way to measure how well our 
system operates, as a whole.

ü A new way to measure how our work 
is really impacting our customers. 

ü The strategic foundation on which 
we will build the future system we 
want to become. 



Benchmarks of Success
(DWDAL)

10

The Benchmarks are… The Benchmarks are NOT…

ü A leadership tool.

ü A clear vision, and five strategic goals 
that will help Maryland’s workforce 
system meet its commitment to place 
“people before performance.” 

ü A new way to measure how well our 
system operates, as a whole.

ü A new way to measure how our work 
is really impacting our customers. 

ü The strategic foundation on which 
we will build the future system we 
want to become. 

X About what our system is right now. 
They are about what we want our 
system to become. 

X Tied to funding, monitoring or 
competition.

X Associated with any punitive measures. 
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No system is 
perfect!
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ü The Global Work Plan – Approved!

ü Benchmarks Web Page – Up! (Visit 
www.dllr.state.md.us/employment/wioasuccess.shtml)

ü Communications Committee –Communications Plan
ü Data and Dashboard Committee - Glossary of Terms; Data Asset 

Map 
ü Policy Committee – Policy Report

ü Professional Development and Technical Assistance Committee
– Comprehensive Professional Development Plan
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What’s Next?
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http://www.dllr.state.md.us/employment/wioasuccess.shtml
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